CHAPTER VI |

REVI EW COMPLETI QN, CORRECTI VE ACTI ON, DI SPUTE RESOLUTI ON
AND ANNUAL BAM ADM NI STRATI VE DETERM NATI ON

1. I ntroduction. Mnitoring of SESA BAM operations by the
Regional Ofices is a continuing process. It is pursued at
intervals during the year for the purpose of assessing the
status of the State agency in neeting the requirenents of BAN
met hodol ogy and in its performance of BAM case investigation.
Regional Ofice reviewis of three types: Mthods and Proce
dures (M & P) Reviews of SESAs (biennially), programreviews
perfornmed throughout the year, and a final review covering
cunul ati ve performance for the programyear. Exanples of the
BAM facets covered by progress and final reviews are: case
i nvestigation, SESA sanple selection, and tineliness of case
conpl etion.

Except for Regional office case reviews, other progress reviews wll
culmnate in one of three possible findings by the nonitor. These
findings are:

- that the SESA neets the BAM requirenent (s);

- that the SESA does not neet the BAM requirenment but agrees to
make corrections needed; and

- that the SESA does not neet the BAMrequirenment and does not
agree to make corrections needed.

Chapters II, 111, 1V, and V provide guidance for scheduling and
conducti ng BAM programreviews. This chapter describes action
necessary on the part of the Regional nonitor, subsequent to a SESA
nmonitoring visit. This is to keep the SESA and National Ofice

i nformed of adequate performance or to ensure that problens or
exceptions that may be identified during reviews are dealt with so
that the SESA' s BAM program neets BAM requi renments by the end of the
program year. Such followup actions by the Region will generally
lead to review conpletion. They also will result in the creation of a
nonitoring record of each SESA's devel opi ng BAM oper ati on,
cul m nating each year in an Annual BAM Admi ni strative Determ nation
of the SESA's overall BAM program perfornmance.

2. Achi evi ng Revi ew Conpl etion. The review process is a
series of assessnents undertaken during the nonitoring year to
docurment and informthe SESA periodically about what progress
it has made in neeting established BAM net hodol ogy and proce
dural requirements. A review can be conpleted initially based
upon acceptabl e progress review findings, or it nmay be com
pleted followi ng the outcome of successful corrective action
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or dispute resolution. Altogether, there are seven areas of SESA BAM
review. organization, authority, witten procedures, standard BAM
forns, SESA sanple selection and assi_cr_nent, tineliness of case
conpl etion, andcase investigative perfornmance

Wien the finding ofa final review or a progress review shows that the
SESA neets for is making progress that ensures that it will neet)
appl i cabl e BAM requirenents, there are a nunber of steps to be
followed by the nonitor to ensure closure or conpletion of the review
process. These steps are:

- Compl ete the appropriate BAM revi ew worksheet (e.g., QC3, C
4, etc.) and assenbl e adequate docunentation to justify the
revi ew finding.

- Notify SESA of finding, usually in close-out confer
ence between nonitor and the BAM supervi sor.

- Sunmmari ze revi ew findings.

- Maintain summary revi ew notes and BAM wor ksheets in Regi ona
office file.

- Report findings and appropriate explanation to the Nationa
O fice in the sem -annual conprehensive report. See Chapter

VI,
3. BAM Corrective Action Process
a. Initiating the BAM Corrective Action Process: Wen a

nmonitor and the SESA agree that a problemexists in the BAM program
and that corrective action is appropriate, it is necessary to define
the scope of the problem It nay be confined within the BAM unit, or
it my extend to U program areas outside of the BAMunit.

Each Regi onal nonitor should have a cl ear understandi ng of Regiona
policy before engaging State U personnel in planningBAM corrective
action. In sonme instances, it nmay be appropriate for the nonitor to
initiate the process with SESA staff while on site. In others, the
appropriate procedure may be fog the nonitor to discuss the issue
with the BAM teanl eader, other Regional Ofice programstaff, and/or
the U Regional Director before undertaking the resolution of a
problemw th the SESA. This may be especially inportant in situations
where the BAM unit lies outside regular U operations, e.g.,

Adm ni strative Managenent Services, Research and Analysis, or

Admi nistration. Having nade this determ nation, the nonitor is ready
to work with the SESA in the devel opnent of a corrective action plan.
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